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A. INTRODUCTION

1. The Climate Resilient Rice Commercialisation Sector Development Program (Rice-
SDP), which commenced in November 2013, supports the implementation of the ‘Policy on
the Promotion of Paddy production and Rice Export’ of the Royal Government of Cambodia
(RGC). It is designed to help transform the predominantly subsistence rice sector into a
commercially oriented one by improving household and national food security and expand rice
export through (i) removing the legal and regulatory constraints inhibiting rice
commercialization; (ii) improving productivity of paddy crops and consistency in quality of
milled rice; (iii) enhancing rice value chain support services; and (iv) addressing risks of
climate change through mitigation and adaptation.

2. The Quarterly Progress Report (QPR) for Q3 (July-September), 2017 provides a
description of the progress that has been achieved during this quarter. The PPMS that is being
developed is progressively incorporated into the QPRs initially through the inclusion of the
Activity Monitoring Framework. Initiatives are being made to put in place a defined approach
for streamlining the data collection and reporting of the PIO and NIO teams. The QPR also
includes a summary of the financial progress although the rates of disbursement remain low
due to the slow progress in the implementation of many activities. This is expected to improve
significantly towards first half of 2018 as more contract awards are made which will also boost
the disbursement rate.

B. BASIC DATA

ADB Loan/Grant ADF Loan 3006 - CAM; ADF Loan 3007 - CAM; SCF Loan 8271 - CAM;

Numbers SCF Grant 0350 - CAM; and GAFSP Grant 0349 - CAM.

Program Title Climate Resilient Rice Commercialization Sector Development Program (Rice SDP)
Borrower Royal Government of Cambodia

Executing Agency Ministry of Economy and Finance (MEF)

Ministry of Agriculture, Forestry and Fisheries (MAFF)

Ministry of Water Resources and Meteorology (MOWRAM)

Ministry of Land Management, Urban Planning and Construction (MLMUPC)
Provincial Governments (Battambang, Kampong Thom and Prey Veng)

Implementing Agencies

Program Steering

. Committee for Economic and Financial Policies (CEFP)
Committee

1 A [ (e 87.41 (excluding taxes and duties of USD 5 million)

(USD million)
ADB Loans
ADF 3006 - CAM: 24.00 ADF 3007 - CAM:  31.00
SCF 8271 - CAM: 5.00

Program Financing ADB Grants

(USD million) SCF 0350 - CAM: 4.50

GAFSP 0349 - CAM:  14.60
Counterpart Fund
RGC: 8.33

Date of Loan/Grant

Approval by ADB 27 June 2013 for all Loans and Grants
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Date of Signing of
Loan/Grant Agreements

26 August 2013 for all Loans and Grants

Date of Effectiveness of
ADB Loan/Grant

13 November 2013 for all Loans and Grants

Closing Date of ADB
Loan/Grant

31 December 2017 for ADB Loan 3006 - CAM
31 March 2020 for other ADB Loan and Grants and GAFSP Grant

Dates of Last ADB
Review Mission

02 - 15 February 2017

Program Impact

Increased net incomes of stakeholders along the rice value chain.

Program Outcome

Enhanced production of quality rice in Cambodia while preserving the natural
resource base.

Components

1. Conducive legal framework and regulatory environment established to
facilitate climate-resilient commercialization:

- Promoting production and distribution of improved quality seed.

- Strengthening agricultural land management.

- Strengthening farmer’s organisations and promoting contract farming;

- Facilitating the domestic trading and export of milled rice.

2. Agricultural land-use zoning improved:

- Establishing land-use zones.

- Updating rice ecosystems and soil classification maps for identification of higher
yielding rice growing areas.

- Incorporating agro-ecosystems analysis into commune land-use planning;

- Developing the capacity of MLMUPC at national and sub-national levels to
undertake joint work in relation to agricultural land-use planning.

3. Climate resilient rice value chain infrastructure developed

- Rehabilitation and climate proofing of irrigation systems.

- Construction of paddy drying and storage facilities.

- Construction of seed cleaning, drying, grading and storage facilities.

4. Rice value chain support services enhanced to improve quality of Cambodian
rice

- Improving the availability and quality of commercial rice seed;

- Upgrading technical extension materials to guide production in the four main
rice crops.

- Capacity building (technical and financial) of mill managers and operators;

- Facilitating access to credit by farmers, traders and millers.

5. Weather Indexed Crop Insurance (WICI) piloted

- Undertaking a detailed Feasibility Study (FS) to determine the appropriateness
of a WICI scheme.

- Designing the operational parameters, product penetration plan and institutional
arrangement.

- Piloting the scheme in selected areas in three target provinces.

6. Efficient program management and implementation

- Effective project management;

- Capacity building of the Project Management Officer (PMO) and each national
Implementation Offices (NIOs) and the Provincial Implementation Offices
(PIOs).

- Coordination between policy development and investment activities.

Program Area

The policy initiatives cover the whole country. The Project (investment initiatives)
covers three provinces: Battambang (BTB), Kampong Thom (KPT) and Prey Veng
(PRV).
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C. PROGRAM PURPOSE AND IMPACT

3. The Climate Resilient Rice Commercialization Sector Development Program (Rice-
SDP) comprises a policy-based program loan together with other loans and grants from ADB
sources. The Rice-SDP impact will be increased net incomes of stakeholders along the rice
value chain. The outcome is enhanced production of quality rice in Cambodia while preserving
the natural resource base.

4. The Rice-SDP will address key high priority and strategic measures stated in the Rice
Policy to improve national food security and expand rice export through (i) removing legal and
regulatory constraints inhibiting rice commercialization; (ii) improving productivity of paddy
crops and consistency in quality of milled rice; (iii) enhancing rice value chain support services;
and (iv) addressing risks of climate change through mitigation and adaptation. The Rice-SDP
has the following six outputs:

Output 1 - A Conducive Legal and Regulatory Environment established to facilitate
Climate-Resilient Rice Commercialization

v" This output focuses on legal and regulatory reforms that (i) promote production and
distribution of improved quality seed; (ii) strengthen agricultural land management; (iii)
strengthen farmers’ organizations and promote contract farming; and (iv) facilitate the
domestic trading and export of milled rice.

Output 2 - Agricultural Land-use Zoning improved

v" This output comprises: (i) establishing land-use zones; (ii) updating rice ecosystems
and soil classification maps for identification of higher yielding rice growing areas; (iii)
incorporating Commune Agro-Ecosystem Analyses into commune land-use planning;
and (iv) developing the capacity of Ministry of Agriculture, Forestry and Fisheries
(MAFF) and Ministry of Land Management, Urban Planning and Construction
(MLMUPC) at the national and sub-national levels to undertake joint work in relation to
agricultural land-use planning.

Output 3 - Climate Resilient Rice Value Chain Infrastructure developed

v This output comprises high priority investments in three major rice-producing provinces
- Battambang (BTB), Kampong Thom (KPT), and Prey Veng (PVG). The investments
include: (i) rehabilitation and climate proofing of irrigation systems; (ii) construction of
paddy drying and storage facilities; and (iii) construction of seed cleaning, drying,
grading and storage facilities. The investments have been identified and prioritized
based on provincial development priorities.

Output 4 - Rice Value Chain Support Services Enhanced to Improve Quality of
Cambodian Rice

v' This output comprises: (i) improving the availability and quality of commercial rice
seed; (ii) upgrading technical extension material to guide production in the four main
rice crops; (iii) capacity building (technical and financial) of mill managers and
operators; and (iv) facilitating access to credit by farmers, traders, and millers.
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Output 5 - Weather-indexed Crop Insurance (WICI) Piloted

v' This output comprises: (i) undertaking a detailed feasibility study to determine the
appropriateness of a weather-indexed crop insurance scheme; (ii) designing the
operational parameters, product penetration plan, and institutional arrangements; and
(iii) piloting the scheme in selected areas in three program provinces.

Output 6 - Efficient Program Management and Implementation

v" This output comprises: (i) effective program management; (ii) capacity building of the
Program Management Office (PMO) and each National Implementation Office (NIO)
and Provincial Implementation Office (PIO); and (iii) coordination between policy
development and investment activities.
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D. SUMMARY OF PROJECT STATUS

Status of project scope/implementation arrangements compared with those in the report and RRP, and whether major changes have occurred or will need to be made:

The Program is making better progress and the capacity of the 1As and their familiarity with ADB project procedures is improving. The scope of the Program remains in line with those
of the RRP to date although there have been changes made to the implementation approach in some cases, notably for the Paddy Drying and Storage (PDS) facilities including the
procedure for the identification of the sites for these facilities and the provision of concessional loans for their construction. The implementation arrangements are also being modified
in the sense that the Program Implementation Consultant (PIC) contract was closed early (on 15 May 2017), and replaced with necessary international and national individual
consultants.

Assessment of the likelihood that the Project purpose will be met in part or in full, and whether remedial measures are required based on the current project scope and
implementation arrangements:

It is too early to make any definitive judgement on this. The Program has made continued progress so far and the compliance conditions for the Program loan fund release are
reasonably well on track although the conditions relating to land management and plant protection require some additional time to complete and a request for extension of the loan
duration has been made. Consultants are providing essential technical support to the IAs in implementation of the program. The AWPB 2017 that has been developed was very
ambitious in scope and efforts are being made to come up with clear guidelines for the implementation of planned activities during the year. Similarly, continued improvements to the
PPMS are being made to enable it to tracking performance.

An assessment of changes to the key assumptions and risks that affect attainment of the development objectives:

Of the risks identified in the RRP the most challenging issue concerns “the inherently complex nature of sector development program modality and limited technical skills and resources
to implement legal and regulatory reforms”. Consultants recruited under the program are assisting the government in implementing legal and regulatory reforms for compliance with
the release of the Second Tranche in Q4 2017. The current situation is summarised in Annex 1.

Other program developments, including monitoring and reporting on environmental and social requirements that might adversely affect the project's viability or
accomplishment of immediate objectives:

At this early stage, no significant factors have emerged which might adversely affect the project’s long-term viability. The accomplishment of immediate objectives is partly constrained
by the issues that are described in Section L.
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E. UTILIZATION OF FUNDS

5. The Climate Resilient Rice Commercialization Sector Development Program (Rice-
SDP) is funded through loans/grants from ADB with a total amount of USD 63.3 million,
together with a Program loan amounting to USD 24 million. The breakdown is as follows:

ADB Program Loan No. 3006 - CAM USD 24.0 million
ADB Loan No. 3007 - CAM USD 31.0 million
Global Agriculture & Food Security program (GAFSP) Grant No. - 0349 USD 14.6 million
Strategic Climate Fund (SCF) Loan No. 8271 - CAM USD 5.0 million
SCF Grant No. 0350 - CAM USD 4.5 million
Royal Government of Cambodia USD 8.3 million

6. The Ministry of Economy and Finance opened the first generation imprest account

(FGIA) at the National Bank of Cambodia (NBC) and the PMO opened a project account in
the ACLEDA Bank PLc. so as to use the project funds. The sub-accounts were also opened
at the NIOs and PIOs at the ACLEDA Bank Plc. for smooth flow of project funds to the
provinces.

7. As of 30 September 2017, a total project fund of $ 7,672,591.62 has been disbursed
out of which $3,782,164.65 is from Loan proceeds, $2,705,343.22 from Grant proceeds, and
$1,185,083.75 from the counterpart fund.

8. As for the program loan, the first tranche amounting to $12.3 million (equivalent SDR
7.98 million) was released from ADB in December 2013. The second and final tranche is
expected to be released by end of this year once the required twelve policy conditions are
complied with. The cumulative disbursement for each funding source as of 30 September
2017 is as follows:

Table 1: Summary of Cumulative Disbursement by EA/IAs and Funding Source (to 30

September 2017)

%

Cumulative Disbursement
Agency Overall Budget Disbursement to Date Budget Balance rate

EA/A uUsD uUsD usbD
MEF 24,000,000.00 12,298,779.06 11,701,220.94 51%
MEF-PMO 11,424,300.00 3,259,281.86 8,165,018.14 29%
MAFF-NIO 23,751,900.00 980,965.22 22,770,934.78 4%
MOWRAM-NIO 17,957,200.00 2,571,599.31 15,385,600.69 14%
MLMUPC-NIO 2,917,500.00 280,322.35 2,637,177.65 10%
BTB-PIO 2,144,800.00 216,575.10 1,928,224.90 10%
KPT-PIO 2,144,800.00 175,410.09 1,969,389.91 8%
PVG-PIO 2,144,800.00 188,437.69 1,956,362.31 9%
Total allocation/disbursement 86,485,300.00 19,971,370.68 66,513,929.32 23%

Source of Funds

ADB Loan 3006-CAM 24,000,000.00 12,298,779.06 11,701,220.94 51%
ADB Loan 3007-CAM 30,073,600.00 3,459,319.33 26,614,280.67 12%
GAFSP Grant no. 0349 14,601,400.00 1,835,692.31 12,765,707.69 13%
SCF Loan No. 8271 CAM 4,997,600.00 322,845.32 4,674,754.68 6%
SCF Grant No. 0350 CAM 4,501,200.00 869,650.91 3,631,549.09 19%
RGC 8,311,500.00 1,185,083.75 7,126,416.25 14%
Total allocation/disbursement 86,485,300.00 19,971,370.68 66,513,929.32 23%
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9. As of end of September 2017, the overall progress of the project activities is estimated
at about 36.13% against the elapsed loan/grant period of 60.78%, against the total
disbursement of 23.00% of the total fund.

F. SUMMARY OF PHYSICAL IMPLEMENTATION PROGRESS UPTO Q3 2017

10. Output 1: Under this output, the program has complied with the policy conditions for
the first tranche. For the second tranche, there are a total of twelve policy conditions. So far
the program has achieved 8 policy conditions namely that: (i) MAFF will have issued the
Cambodian Seed Policy; (ii) MAFF will have issued the National Seed Standards; (iii) MAFF
will have issued the Prakas on Procedures for Providing Seed Quality Certification; (iv) MAFF
will have issued the General Introduction to the Examination of Distinctiveness, Uniformity and
Stability (DUS) of new varieties of Plants; (v) MAFF will have issued the Guidelines for the
Conduct of Tests for DUS of Rice; (vi) the Government will have issued the Land Policy “White
Paper”, including a chapter on Land and Gender Policy; (vii) MAFF will have submitted the
draft Law on Agricultural Cooperatives to the National Assembly; and (viii) Ministry of
Handicraft (MIH) will have issued the standards for two varieties of Cambodian milled rice,
Phka Rumdoul and Phka Chan Sensor.

11. Significant progress has been made on the remaining four policy actions concerning
(i) adoption of the national action program to combat land degradation in Cambodia; (ii) draft
Law on Plant Protection and Phyto-sanitary Measures; (iii) draft Law on Management and Use
of Agricultural Land; and (iv) Guidelines for establishing Agricultural Land Use Zones. The
draft Agriculture Land Law is put for further consultations and deliberations before being
submitted to Council of Ministers. It is expected that all conditions will be complied with by
December 2017 including the English translation of the required documents. However, to
avoid any issue arising out of the delayed submission, a request has been submitted by the
EA for an extension of the loan duration by 6 months to end on 30 June 2018 from the current
31 December 2017. The request is under consideration of ADB.

12. Output 2: The MAFF/NIO team completed the Training of Trainers (ToT) for the
conduct of the Commune Agro-Ecosystem Analysis (CAEA) for district extension staff in each
province. Three (3) CAEA, one in each province, is prepared under this ToT program through
learning by doing approach. A total of 110 farmers, of which 22 are women, participated in
these training. Based on the experience and lessons learned, Guidelines and Letters of
Agreement (LoA) for implementation CAEA is prepared by MAFF and endorsed by ADB. The
field work in each province for the preparation of the CAEAs will commence in October 2017
with a target to complete AEAs for 87 communes before the end of Q4 2018. The training
workshops for Commune Land Use Plan (CLUP) was completed by the MLMUPC in all the
target provinces. A total of 230 farmers, of which 19 are women, participated in these training.
Recruitment of a service provider for preparing CLUP for 90 communes is completed with the
signing of contract in September 2017. The mobilization of the service provider is expected in
mid-October 2017. As for the rice ecosystems and soil classification maps update, training
was conducted on GIS procedures and the use of GPS technologies for MAFF/NIO as well as

1 Annex 2 contains Summary of Physical Progress Ratings and Annex 3 contains Summary Tables of Expenditure
and Disbursement Progress.
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other GDA staff and there was a follow up training provided to provide more in-depth
knowledge following the success of the 1%t training. One provincial-based training workshop
on GIS was conducted in BTB province for staff from the PDA. Concept notes are now being
prepared for implementation of the rice ecosystems and soil classification maps update. Once
the concept notes are finalized and endorsement from ADB received, the activities will be
implemented on the ground. As of now, MAFF has completed trainings on soil survey and
classification in 2 target provinces with a participation of a total of 56 participants, of which 11
were women.

13. Output 3: The MOWRAM/NIO is rehabilitating six irrigation sub-projects benefitting
around 46 villages, 10,343 households including 1,519 female headed households. These six
subprojects will create a combined potential irrigated area of 10,373 hectares. One of the
subprojects is completed (100%) and another is at 70-80% completion stage. Implementation
of the rest four subprojects has just started. A further 3 sub-projects are under bid preparation
and feasibility study stage. Climate resilient design features for each sub-project is
incorporated. The procedures for the implementation of the Paddy Drying and Storage (PDS)
facilities have been revised following extensive discussions between MAFF and the PMO/MEF
and the outcome of the PPP forum which was conducted with the participation of wide
representation from the rice milling sector. A Concept Note describing the approach is
prepared in which the procedures for supporting the PDS facilities is described. The Concept
note is endorsed by ADB. Advertisement for Eols from rice miller was issued in March 2017.
Eight millers have expressed their interests and evaluation is on-going. Seed processing
centres, one in each target province, will be established to serve as one stop shop for quality
seed, post-harvest services, farmer consultations, and trainings and demonstrations. The
MAFF has recruited a firm to do the feasibility study (FS) for seed processing centres and
PDS facilities and the firm is expected to be mobilized in mid-October 2017. The Laser land
levelling activity is expected to start in Battambang and Prey Veng by coming dry season (end
of November 2017). All PIOs have been instructed to complete procurement process during
the rainy season so that the work can be undertaken during the upcoming dry season.

14. Output 4: The MAFF/NIO awarded the contract for the supply of equipment for the
seed testing laboratory at MAFF/GDA and the equipment had been delivered. A Rice Seed
Production Manual including formats for Letters of Agreement (LoAs) for all types of seed
production -Foundation Seed, Registered Seed and Certified Seed, and Farmers Field School
for seed production - was drafted so as to adopt a holistic approach towards different types of
Rice Seeds Production through engagement of relevant stakeholders. LoAs were signed with
MAFF agriculture stations in each target province and 18 tons of registered rice seed were
produced and sold to Agricultural Cooperatives (ACs) in 2016. Using the seed, the ACs have
produced certified rice seeds and sold to farmers/traders/rice millers for producing quality
paddy. For 2017, MAFF is now procuring foundation rice seed to produce registered rice seed.
In BTB and PVG there were a total of 14 Farmer Field Schools (FFSs) conducted in
association with ACs that are engaged in rice seed production. All the FFSs were conducted
the conduct of a field day and a total of 360 farmers including 125 women participants
participated in these training. Field visits were made to each PIO by the MAFF/NIO and
consultants to gather information from the ACs on their seed production capacities. An
assessment report was prepared showing the strength and weakness of the ACs and their
capacity building needs. Plans are being prepared for capacity building of ACs.
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15. Output 5: A service provider is recruited for conducting feasibility study of Weather
Indexed Crop Insurance (WICI). The WICI consultants are mobilized in September 2017 and
will complete the initial FS by Q4 2017. Based upon a satisfactory outcome, pilot studies will
be designed to commence implementation in 2018.

16. Output 6: The contract of consulting firm supporting program implementation was
closed on 15 May 2017 upon mutual agreement between EA and the firm. Recruitments of
necessary individual consultants needed for program implementation is being undertaken.
The PPMS which was developed is being revised to reflect the changes to the GAFSP
indicators. Suitable and easy to use monitoring formats are being developed so that the 1As
can collect useful data under Rice-SDP. The Annual Work Plan and Budget (AWPB) for 2017
was prepared and approved, and implementation of the program is being done following the
approved plan.

G. PROGRESS AND ACHIEVEMENTS DURING Q3 2017

17. The main accomplishments during Q3 can be summarised as follows:?
Output 1: Conducive Legal and Regulatory Environment

18. The status of the progress of the compliance with the remaining 8 conditions (as of
Q2) for the release of the 2" tranche of the Policy Loan (3006) is summarised as follows:

v' Promoting local seed production and distribution: GDA submitted the final drafts
of the documents relating to the four policy conditions relating to seed (National Seed
Standards, Prakas on Procedures for providing Seed Quality Certification, General
Introduction to the Examination of Distinctness, Uniformity and Stability of New
Varieties of Plants, and Guidelines for the Conduct of Tests for Distinctness, Uniformity
and Stability of Rice) and MAFF has approved those documents. The four policy
documents are issued in July 2017 and compliance with the original formulation of the
policy conditions is achieved.

v' Strengthening agricultural land management: GDA has submitted the draft Law on
Management and Use of Agricultural Land to MAFF on 9 June 2017. MAFF has carried
out additional external consultations due to some evolving situations and draft law will
be submitted by Minister of MAFF to Council of Ministers by end of October 2017. The
draft final of the National Action Plan to combat Land Degradation in Cambodia has
been prepared and submitted to MAFF in December 2016 which was passed at MAFF
on 09 February 2017. The draft was finalized by revising the draft’s format/layout and
incorporating the rational and submitted to Council of Ministers (from Minister of MAFF
to Council of Ministers) in September 2017. GDA has completed the draft final of the
Guidelines for Establishing Agricultural Land Use Zones. The guidelines are passed in
the final technical meeting conducted at GDA on 5 July 2017 and the final draft is
planned to be approved by the Director General, GDA of MAFF and issued in
September 2017.

v Improvement of plant protection and phyto-sanitary restrictions: GDA has
submitted the draft final of the Law on Plant Protection and Phyto-sanitary Measures
to MAFF on 27 October 2016. MAFF has since conducted 9 review meetings, finalized

2 See Annex 1 for more detailed status report on agricultural policy work (Output 1).
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the draft Law, and submitted the draft to Council of Ministers (from Minister of MAFF to
Council of Ministers) in August 2017.

Output 2: Agricultural Land-Use Zoning Improved
Output 2.1: Undertake Commune Agro-Ecological Analysis

19. During the quarter, the Commune Agro-Ecosystem Analysis (CAEA) Letters of
Agreement (LoA) for implementation CAEA was finalized after budget estimates for each
target commune was prepared which was then consolidated at province level and at national
level. Specific accounts were opened at PDAFF to receive the project fund for the
implementation of the CAEAs. The LoAs were signed between the MAFF/NIO and PDAFF
and field work in each province for the preparation of the CAEAs will commence in October
2017.

Output 2.2: Incorporation of the CAEAs into the Commune Land Use Plans

20. The training workshops on the Guidelines for Commune Land Use Plan (CLUP)
implementation was completed by the Ministry of Land Management and Urban Planning
(MLMUPC) in all target provinces. During the quarter, the training workshops was held in Prey
Veng (PVG) with a participation of a total of 72 participants, of which 6 were women.
Recruitment of a service provider for preparing CLUP for 90 communes is completed with the
signing of contract in September 2017. The mobilization of the service provider is expected in
mid-October 2017.

Output 2.3: Rice ecosystem Mapping

21. The updating of maps related to rice ecosystems and soil classification will be
undertaken soon to identify higher yielding rice growing areas in Cambodia. Concept notes
are now being prepared for implementation of the rice ecosystems and soil classification maps
update. Once the concept notes are finalized and endorsement from ADB received, the
activities will be implemented on the ground.

Output 3: Climate Resilient Rice Value Chain Infrastructure developed
Output 3.1: Rehabilitation and climate proofing of irrigation systems

22. The MOWRAM awarded contracts for rehabilitation of 2 core irrigation sub-projects
that will benefit around 18 villages, 6,014 households including 796 female headed
households, and create a combined irrigation potential of 2,800 hectares. Out of the two, one
subproject is completed (100%) and the other one is at 75% completion.

23. The MOWRAM has awarded contracts for 4 more sub-projects (1. Anlong Char, 2.
Chamcar kuoy, 3. Ta Mao, and 4. Anlong Run) that will cover 28 villages, 4,329 households
including 723 female headed households, and create a combined irrigation potential of 7,573
hectares. Implementation of these subprojects will start in October 2017.

24. The MOWRAM is currently preparing bid for 1 irrigation subproject and feasibility
studies (FSs) for 2 subprojects. Rest of the 19 pre-screened irrigation sub-projects will be
considered for rehabilitation based on the budget availability and according to the priority.
Climate resilient design features for each sub-project is incorporated.
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Table 2: 15t & 2" Priority Irrigation Sub-projects 3

Sl. No. Province Sub-project Description
1st priority core sub-projects (Implementation on-going)
1 Battambang Prey Sangha Rehabilitation of canal and structures.
2 Kampong Thom Chuck Ksach Rehabilitation of canal and structures.
2" priority sub-projects (Contracts Awarded)
3 Battambang Anlong Run Rehabilitation of canal and structures.
4 Ta Maov Rehabilitation of canal and structures.
5 Prey Veng Anlong Char’ Rehabilitation of canal and structures.
6 Chamcar Kuoy Rehabilitation of canal and structures.
2" priority sub-projects (Bid document, FSs and DDs on-going)
7 Kampong Thom Ta Soong Rehabilitation of canal and structures.
8 Prey Veng Rumlech Rehabilitation of canal and structures.
9 Ansong Rehabilitation of canal and structures.

Output 3.2: Construction of paddy drying and storage (PDS) facilities

25. A Concept Note describing the Public-Private Partnership (PPP) approach to be
adopted for implementation of the Paddy Drying and Storage (PDS) facilities was prepared by
PMO and endorsed by ADB. Advertisement for Eols from rice millers to establish PDS is
completed and 8 EOIs have been received. The EOI evaluation is on-going. The MAFF has
completed the recruitment of a firm to conduct the FSs for the seed processing and PDS
facilities in September 2017. The firm is expected to be mobilization in mid-October 2017.

Output 3.3: Construction of seed cleaning, drying, grading and storage facilities

26. The MAFF/NIO has proposed that the seed processing centres be established at the
site of one agriculture station in each province to serve as one stop shop for quality seed,
post-harvest services, farmer consultations, and trainings and demonstrations. The aim is also
to provide services to the ACs engaged in seed production. The MAFF/NIO has come up with
the 1%t draft of a Concept Paper describing the revised mode of operation of these facilities
and providing an analysis of the operating costs involved and how these will be met. Once the
concept paper is finalized, it will be submitted to ADB for necessary endorsement before
proceeding further.

Output 3.4: Contract services for implementation of sub-project associated

initiatives
27. The Concept Paper on Land Levelling was prepared, reviewed and amended to
include the information gathered from the consultations with farmers in the sub-project areas.
The PIOs are tasked with the responsibility for implementing this activity and they received
guidance from the PMO on the bidding procedures. The recruitment of service provider for
Land Levelling has been completed in two province (Battambang and Prey Veng). The third
target province (Kampong Thom) is finalizing the demand and will soon commence the
preparation of bidding documents. Field implementation of the activity is expected to start in
November 2017.

28. Project Activity Proposals are prepared in BTB, KPT and PVG provinces for FWUC
formation, strengthening of ACs, and for delivery of agricultural extension services. The

3 Annex 4 provide a summary of the irrigation sub-projects and the current status of each sub-project respectively.
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proposals for BTB and PVG provinces are finalized at the PIOs and submitted to the PMO for
review and approval. The PMO has endorsed these proposals and implementation has started
from August 2017.

Output 4: Enhanced rice value chain support services
Output 4.1: Increased availability of quality rice seed

29. For 2017, MAFF is now procuring foundation rice seed to produce registered rice seed.
Letters of Agreement (LoAs) were signed by MAFF/NIO with agriculture stations to produce
16 tons of registered rice seed and sale to Agricultural Cooperatives (ACs). Plans for
establishment of seed centre in one agriculture station in each province has been drawn so
that these stations can provide services to the ACs for drying, cleaning and processing of the
certified rice seed.

30. In KPT, a total of 6 Farmer Field Schools (FFSs) is being conducted in association with
ACs that are engaged in rice seed production. Under the associated project initiatives, BTB is
conducting a further 10 FFSs. Implementation of these 16 FFSs is on-going.

31. After the assessment report on ACs prepared showing the strength and weakness of
the ACs and their capacity building needs, plans are now being prepared for capacity building
of ACs.

Output 4.2: Expand and develop technical extension services

32. One Post-Harvest Training was conducted in each province by the MAFF/NIO for
extension staff from the PDAFF, District Agriculture Office (DAO) and representatives from
selected ACs that are engaged in rice seed production. A total of 79 participants including 8
women participated in these training.

Output 4.3: Enhance business management capacities

33. The evaluation of Eols for the Bulk Handling Study was completed and MAFF/NIO has
signed the contract with the service provider in September 2017. The firm is expected to be
mobilization in mid-October 2017.

34. A study tour was conducted for the Rice-SDP senior management from PMO,
MAFF/NIO and each PIO to visit modern rice milling facilities in Cambodia and Thailand. The
ToRs for similar study tours for selected rice millers from each province will be conducted once
EOIs shortlisting is completed.

Output 4.4: Improved Access to and Reduced Cost of Financing

35. No progress has been made yet. This activity will commence in 2018.

Output 5: Feasibility Study, Design and Pilot Testing of Weather Indexed Crop Insurance

36. The advertisement and evaluations of Eols for a service provider for conducting
feasibility study (FS) of Weather Indexed Crop Insurance (WICI) has been completed. The
contract negotiations with the first ranked shortlisted firm for conducting feasibility study (FS)
of Weather Indexed Crop Insurance (WICI) was held in July 2017. Upon ADB NOL, the firm
was mobilized in September 2017. The WICI consultants are expected to complete the initial
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FS by Q4 2017. Based upon a satisfactory outcome, pilot studies will be designed to
commence implementation in 2018.

Output 6: Efficient Program management and Implementation

37. Preparations and procurements are being made to recruit all necessary individual
implementation consultants after the early closure of contract with the implementation
consulting firm. Consultant for conducting baseline survey is initiated in July 2017. The PPMS
which was developed is being revised to reflect the changes to the GAFSP indicators. Suitable
and easy to use monitoring formats are being developed so that the |1As can collect useful
data under Rice-SDP. 4 The PMO tried to recruit a Gender and Community Development
specialist. After the EOIs evaluation and based on ADB comments, the PMO revised the ToR
to separate the position in to Gender Specialist and Community Development Specialist. The
ToR for Gender Specialist has been rewritten and advertisement for the recruitment will be
made soon.

H. GENDER ACTION PLAN

38. Foundation to implement the Gender Action Plan are put in place and the consultants
extended technical assistance and training to the appointed GSS Officers in NIOs and PIOs.
To this end, the GAP was verified and translated into Khmer. Six gender checklists were also
developed in both Khmer and English, covering different agencies and areas of responsibilities
within the program. The Gender Checklists enable GSS Officers and other managers to track
whether they are meeting the aims, objectives, and indicators which directly apply to their
work. The National GSS Specialist also extended one-on-one mentoring and training to each
GSS Officer to ensure that they understood their roles and responsibilities, and informally
assessed their capacities. The team developed a formal training plan to complement the
hands-on guidance and build team morale and include opportunities for cross-learning.> As
mentioned under para 37, after the early closure of contract of the implementation consulting
firm, recruitment of a national gender specialist is now being conducted by the PMO and the
consultant is expected to be on board by early 2018.

. ENVIRONMENT AND CLIMATE CHANGE

39. The MOWRAM/NIO with support from consultants conducted the FSs for nine priority
irrigation sub-project designs, namely in BTB (Prey Sangha, Anlong Run, Ta Mao), PVG
(Chamcar Kuoy, Anlong Char, Rumlech, Ansong) and KPT (Chhuk Sach, Ta Soong). The
history, status, potential and specific site conditions with the nine sites were found to vary
considerably.

40. Site visits were conducted including meetings with the stakeholders, familiarization
with the specific sub-project details, and issues, and discussion particularly with farmers
regarding the recurrent existing weather events, the varieties they are growing, and what they
would like to consider and achieve with improved water management including the
opportunities for crop diversification. A draft report was prepared summarising the findings
and also providing a Tool Kit for Climate Proofing of irrigation systems which can be used for

4 Annex 5 provides an update of the Procurement of Contract packages.
5 Annex 6 provides the current Gender Action Plan.
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future reference. A set of specific recommendations are being prepared for each of these sub-
projects.

J. RESETTLEMENT

41. The FS/DD/CS consultant teams that have been recruited by MOWRAM/NIO
completed assessments of the resettlement requirements for the nine priority irrigation sub-
projects including some site visits to assist the Inter-Ministerial Resettlement Committee (IRC)

to resolve some issues.

K. ASSESSMENTS OF RISKS, ASSUMPTIONS AND COMPLAINCE WITH

CONVENANTS

K1. Assessment of Risks and Assumptions

42. A comprehensive assessment of risks and assumptions was undertaken from the
onset of project implementation. This was updated regularly to ensure that risk and
assumptions are in line with the status of implementation.

K2. Compliance with Covenants

43. The relevant loan agreements covering the Rice-SDP are as follows:
Loan Type Date
Loan Agreement (Special Operations) for Climate Resilient Rice | Agreements, Loan Agreement Auqust 2013
Commercialization Sector Development Program (Loan 3006) (Special Operations) 9
Loan Agreement (Special Operations) for Climate Resilient Rice | Agreements, Loan Agreement Auqust 2013
Commercialization Sector Development project (Loan 3007) (Special Operations) 9
Grant Agrfee_merjt (GAFSP) for Climate Re5|!|ent Rice Agreements, Grant Agreement August 2013
Commercialization Sector Development Project
Loan Agreement (ADB Strategic Climate Fund) for Climate Agreements, Loan Agreement Auqust 2013
Resilient Rice Commercialization Sector Development Project (Special Operations) 9
Grant Agreement (ADB Strategic Climate Fund) for Climate
Resilient Rice Commercialization Sector Development Project Agreements, Grant Agreement August 2013
K3. Compliance conditions for ADB Program Loan - 3006 (CAM)
44. The Program Loan Covenants are established in the loan and grant agreements with

further reference to the Development Policy Letter (April 2013) and Appendix 4 Policy Matrix

of the RRP (June 2013).

45. The Loan Agreement for the Commercial Sector Development Program, ADF 3006
(August 2013) includes a specific agreement under Schedule 3 on the withdrawal of funds:

“4. No withdrawal shall be made from the Loan Account for the First Tranche unless ADB is satisfied that
the Borrower has met the policy actions for the release of the tranche specified in Attachment 2 to this

Schedule.

5. Notwithstanding any other provisions of this Loan Agreement and except as ADB may otherwise agree,
no withdrawals shall be made from the Loan Account for the Second Tranche unless ADB is satisfied,
after consultation with the Borrower, that (a) sufficient progress has been achieved by the Borrower in the
carrying out of the Program; (b) the policy actions that were met for the release of the First Tranche
continue to be complied with by the Borrower; and (c) the Borrower has met the policy actions for the
release of the Second Tranche specified in Attachment 3 to this Schedule.”

46. The MAFF/NIO and the TWGs with support from relevant consultants have continued
their efforts to achieve compliance with policy conditions for the release of the 2™ tranche.
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Eight policy conditions are approved and achieved while significant progress has been made
on the remaining four policy conditions.

L. PROGRAM ISSUES AND REMEDIAL ACTION

47. Some of the issues encountered during the periods are summarised below, together
with where appropriate remedial action which is being applied or is required.®

Sl. No.

Issues

Remedial Action

1

Seed Drying and Processing of
Seed (SDPS) facilities: MAFF/NIO
want to change the mode of
implementation of the SDPS
facilities which represents a change
from the original design.

First draft of a Concept Paper describing the
revised mode of operation of these facilities and
providing an analysis of the operating costs
involved and how these will be met is prepared.
After finalization, necessary ADB endorsement will
be seek before proceeding further.

Paddy Drying and Storage (PDS)
facilities: Delay in start of the
feasibility study for PDS and bulk
handling study.

The pace of recruitment of a service provider to
conduct feasibility study was enhanced. The
recruitment is now completed and the firm is
expected to be mobilized in mid-October 2017.

Recruitment of a Gender Specialist:
The commencement of the
recruitment has to be restarted

The PMO had tried to recruit a Gender and
Community Development specialist. After the EOls
evaluation and based on ADB comments, the PMO
revised the ToR to separate the position in to
Gender Specialist and Community Development
Specialist. The ToR for Gender Specialist has been
rewritten and advertisement for the recruitment will
be made soon.

M. LESSONS LEARNED

48. Close monitoring and follow up of service providers is important to get required outputs
on time and of good quality.

49. Awareness of guidelines both SOP and ADB procedures and their implementation,
makes project activity planning a lot easy and enhances speed of implementation.

6 Annex 7 includes an update of the Agreed Action Plan from the last Review Mission.
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Annex 5

PMO Mo Package Mumber  General Description Estimated ProGat | ProMethod PrionPost  Adv Date Mo of ADB NOL's Contract | | Mo of Signad Contract Remarks
Value (QfY) | Contracts | Contract Award Amount Confracts Signed Date
[ii:] GD-EQPT2 (3) Supply and installation of seed drying and storage equipment 405,000 01-Goods MNCB Prior Q42017 1 1] Wenting detads desagn
fior Pray Veng
[101] GD-EQPT2 (4) Supply and installation of seed drying and storage equipment 955,000 01-Goods NGB Prior Q2017 1 [1] ‘Waiing detaids desgn
for Fammer Cooperatives
g GD-VEH4 (1) Pracuramant of one vehicla for MAFF-NIO 68,500 01-Goods SH Past 22017 1 0 MAFF will be
readverdized
048 CW-FAC2 (1) Construction of seed drying and storage facilities for Ter,000 02-Works NCB Post Q22017 1 1] Wanting detais desgn
Battambang
e CW-FAC2 (2) | Gonstruction of seed drying and storage facilities for Kampong T&T,000 02-Works NGB Post Q22017 1 0 .'l'lﬂ'illg details desgn
Thom
050 CW-FAC2 (3) Construction of seed drying and storage facilities for Prey Veng TE7.000 02-Works NCE Post Q2017 1 1] ‘Waiting delals desagn
oGz CON-FSDDICE Detailed design and Construction Supenvision of Rice Seeds 800,000 03-Services QCBS [Priar Q207 1 0 Warting TOR
(AGR) (2) Processing, Paddy Drying and Storage Facilities (B0:20)
083 COMNMS | Miller service vontracts for capacity development 500,000 03-Zenvices QCES Prior Q2017 1 0 Wailing TOR
(original
Summary for Procunng Agency” = MO-MAFF [10 detail
Lecondd] E 1,649,500 10 o
NIO-MOWRAR
(3] GD-VEH4 (2) Procurement of one vehicle for MOWRAM-NIO 49,500 01-Goods SH Post [ Q22017 1 0 Techrcal Specificaton
Prepenng
044 CW-SPT Rehabilitation of Ansong Imigation System in Kampong Trabek 1,100,000 02-Works MCB Priar 032017 1 0 Sludying
district
045 CW-SPE Rehabiitation of Rumlech |migation system in Sithor Kandal 1,100,000 02-Works NCE Prior Q32017 1 1] Sludyng
district
048 CW-5P2 Rehabilitation of Chhwe Teal Boeung Khanhey Imigation System 1,100,000 02-Works MCB Prior Q22017 1 0 Sludying
a7 CW-5P13 Rahabilitation of Ta Scong Canal in Bamray district 1,200,000 02-Warks NCB Priar Q22017 1 o Studying
Surnmary for 'Procuning Agency’ = NIC-MOWRAM (5 detal | g
records] i&l‘n | 4,549,500 5 0
PHO
Page Sof 8
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Annex 5

0G| Fackage Namber | [Gameral Descripiion " Estmetod | [ ProCat | [ProMethiod] [PriouPest] [Adv Daie’| [ Neof | | ADBNOUS | [ Contact | [Nasf Sigried || Contrast | | Remarks |
L |
001 GD-EQPT1 (1) Supply and installation of paddy drying and storage equipment 600,000 01-Goods NGB Prior | Q42017 1 ] Wailing deteds desgn
for Battambang Rice Miller (1)
002 GD-EQPT (2) Supply and installation of paddy drying and storage equipment 670,000 01-Goods NCB Priar Q01s 1 o \Waiting detalls design
for Battambeng Rice Miller (2)
003 GD-EQPT1(3) | Supply and installation of paddy drying and storage equipment 600,000 01-Goods NCEB Prior Q2017 1 ] o Waiting detads dessgn
for Kampong Thom Rice Miller (1)
004 GD-EQPT1 (4) Supply and installation of paddy drying and sterage equipment 670,000 01-Goods NCB Priar ouzoe | 1 ] Wailing detals desgn
for Kampong Thom Rice Miller (2)
005 GD-EQPT1 (5) Supply and installation of paddy drying and storage equipment 600,000 01-Goods NCB Priar Q472017 1 ] Wailing delals desagn
for Prey Veng Rice Miller (1)
006 GD-EQPT1 (6) Supply and installation of paddy drying and storage equipment 670,000 | 01-Goods NCE Priar Q2018 1 1T 0 Waiting details design
for Pray Veng Rice Miller (2)
051 CW-FAC 1(1) Construction of paddy drying and storage facilities for 1,800,000 02-Works NCE Prior Q3207 1 0 Waiting details cesgn
Battambang
052 CW-FAC 1(2) | Construction of paddy drying and storage facilities for Kampong 1,800,000 02-Works NCB Priar Q32017 1 0 'Wailing delails desgn
Them
053 CW-FAC 1(3) | Construction of paddy drying and storage facilties for Prey Veng 1,800,000 02-Werks NGB Priar QsreT 1 ] \Waiting delails design
| &0 CON-CIS (2) | Pilot testing of a weather-indexed crop insurance schems 600,000 03-Senvices QcBs Prior Q227 1 i) Wasting TOR
| 085 CON-ME1 | Recruitment of indspendent monitering entities 557,200 03-Sarvices cas Priar 1 ] Waiing TOR
| 081 CON-PMOS | Intemational Environment and Climate Change Specialist 48.000 03-Sarvices Ics Prior Q22017 1 o Pending
085 CON-PMO® | Gender and Community Mobilization Specialist [ 51750 | 03-Senvices Ics Prior | Qz2017 || 1 [ I o | [Revisng TORs, wilbe |
ncluded 1o updated
procunement plan Hov

’ 084 CON-PMO14 | Emvaronment and Chmate Change Specialist (Mational) 34440 03-Services Ics Priar Q1T 1 o :ﬁl b Lpﬂﬂerj-‘"
rocurement Plan

Summary for Procunng Agency’ = PMO (14 detal records)

[Summery for Status = Pending (23 detad records) Sum 22,700,390 [ 29 '
_———1 ' .
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Annex 5

PMO Mo = Package Number | General Descripti Estimated ProCat | |ProMethod| PriaPost| AdvDate || Noof | ADBMOL's | Confract || NoofSigned || Contract Remarks
J | Value | @Y) Contract Award Amaunt Contracts Signed Date

‘ 070 CON-MAFF 1 "'lmnmdswc;ﬁwm Specialist 1 36,000 03-Sanices 103 *prhor || czt7 | 1| m o I Ecis shor lisiing
071 CON-MAFF2 ‘ Ir ional Extension Speciali 72,000 03-Senices Ics Prior || Q22017 1 0 ECis sherl sling
72 CON-MAFF3 ‘ Intenational Post-Harvest Specialist 48000  D3-Senvices 1cs CPror || Q22017 1 o [EGiz shed Isting

‘ 073 CON-MAFF4 ‘ Agriculture cum Past-Harvest Specialist (Gomponent Leader) 9,000 03-Senices (=] Prior | Q2017 1 ] ECis shrl fisling

‘ 074 CON-MAFF5 ‘-SedﬁarﬁﬁeﬂﬁmSpueiﬂst 17.250 03-Senvices 1cs Prior | Q22017 1 0 ECts chorl isting

‘"bfs CON-MAFFE ‘-&ﬁ'ummmnuwsmm 17,250  03-Services  ICS Prior | Q2017 1 || o | Qs shod Ising

{ 076 CON-MAFFT ‘Ag'i'cb&u—'al Land Use Zoning Specialist | 38500 03-Senices 1cs Prior || Q2017 1 o | | [ECts shon tsting
I —_—_——

e = I

‘ COM-MLM1 "E:quaE Spacialist | 8625  03-Senices  ICS  Prior | Q2007 1 e | ECHs short isting
0§89 COMN-MLMZ "GISald Land Use Planning Specialist 43.125 03-Senvices cs Prior Qar2017 1 1] ECEs shor fsing

ey TR SR ot B BN HE
k]

{ 054 CWLL1 / Precision land leveling contracts 1,200,000 02-Waorks SH Past Q4i2016 15 103,552.00 2 signed 26 Jun (B8] &9

A PV 17
[ TSRS, I [T = [ e

l 087 CON-CBS |'r:on¢ucﬁm Baselne Survey 200000 | 03-Services  COS Prior | Q212017 1 [0 ] ECis closng 29 Sep
2017, under evaluaing
| EQis
Page 7 of 8
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PMO Mo Package Mumber | General Description Estimated ProGat || ProMethod |PriceiPost| [AdvDate || Neof | ADBNOL's Contract | Noof Signed || Gontract Femarks
Value | {Q¥) Contracts  Confract Award Amaurt Contracts Signed Date
L 1
080 CON-PMO4 i Intemational PPP Specialist 36,000 03-Senvices [l Prior | Q2/2017 1 0 EQis shor lisling
ez CON-PMODG | International M & E Specialist 72,000 03Senaces cs Priar Qzr2u7 1 [1] EOls shoe fisting
DB3 GON-PMOT i Private-Public Patnership (PPF) Specialist 69,000 03-Sernvices Ics Prior Q22017 1 o EOis shor lising
B4 CON-PMOS i Program M & E Specialist 60,000 03-Senices cs Prior Qz/2017 1 0 ECls shoet lisling
085 | COM-PMO15S | Financial Management Specialist for PMO 32358 | 03-Services||  ICS CPrier | Q42017 1| 0 | [EQls shod lsting {wil
| be updated procunesment
| olan. replacement
‘Summiary for Procuning Agency’ = PMO B deladl records) W ¥ )
‘Summary for “Status’ = Progressing (16 detal reconds) 2,024,108 10 103,552.00 2
\Grand Total Budget | 48,575,230 112 23,713,007.80 55
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Annex 7

A. Status of Agreed Action Plan of February 2017 Mission (as of 30 September

2017)
:3::' Agreed Action Deadline Focal Point GRS
On-going
Complete all policy ) ]
7 | conditions for second 30June2017 | MAFF | Eight of the twelve policy
tranche conditions are met and rest 4
conditions are about to be met.
Review and approve six End of Feb Completed
8 month extension of the 2017 ADB
policy loan.
Prepare and submit LOAs By 28 Feb MAFF NIO, Completed
9 on CAEA for ADB review 2017 PMO
and no objection.
Conduct feasibility study On-going
(FS) and detailed
engineering designs (DD) By end of Q2 Out of 10 first priority
14 | up to the number that the y 2017 MOWRAM | subprojects, FS and DD is
program can finance. KCC completed for 7 subprojects
consultant contract should while FS for 2 subprojects and
be reviewed and amended. DD for 1 subproject is on-going.
Completed
15 Draft PPP agreement on By 15 March PMO
PDS 2017
On-going
Ensure that land leveling P10s with Implementation . started i
activity can start and Battambang province whereas
16 y _ By June 2017 follow from EOI evaluation in Prey Veng
complete before the rainy PMO , . )
province is on-going. In
season .
Kampong Thom  province,
proposals are being prepared.
On-going
Conduct study tours for
18 millers whose EOQIs on Q1, 2017 MAFF The study tour will be
PDS are shortlisted. undertaken once the feasibility
study of PDS are completed.
Complete EOQIs evaluation Completed
for WICI and submit to End of
20 ADB for review and February 2017 PMO/MAFF
endorsement.
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QPR Q2 2017

g::: Agreed Action Deadline Focal Point Progress
Conduct first Program On-going
23 Steering Committgee By end of Q2 PMO .
. 2017 Planned to be conducted in
meeting November/December 2017.
Prepare ToRs gnd. recruq By end of PMO, On-going
24 consultants as indicated in March 2017 MAFF,
Appendix 3. MLMUPC
Prepare hand over note, By 15 May PIC Completed
26 and PIC completion report 2017 consultants
' and NIRAS
Mobilization of PIC six Completed
consultants to assist in
27 implementing the Annual Immediately. NIRAS/PMO
workplan and budget until
15 May 2017.
29 Submit the updated By end of Feb PMO Completed
procurement plan to ADB 2017
Complete four bidding Completed
30 documents for four Mid Feb 2017 MOWRAM
irrigation subprojects
Submit the terms of Completed
reference together with
i PMO,
33 cost estimate agreed upon By end of MAFF
by PMO for each position March 2017 MLMUF;C
as indicated in Appendix 4
to ADB for prior review
Completion submission 1 Completed
of two consultant
recruitments: Feasibility
study for a weather- By end of Feb
34 indexed crop insurance MAFF
- 2017
scheme and Feasibility
study of rice seeds
processing, paddy drying
and storage facilities
Prepare the Procurement Completed and continuing
Monitoring and Tracking By end of each
37 Form (PMTF) and must quarter starting PMO.
submit the MEF and ADB from Q1 2017
on a quarterly basis
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g::' Agreed Action Deadline Focal Point Progress
38 Increase ceiling of By end of Feb | MOWRAM, On-going
MOWRAM subaccount. 2017 PMO
Completed
41, | Pay consultants on a Immediately | MOWRAM
timely manner
Established Rice SDP On-going
43. logo, and stick to project Q12017 PMO, NIGs,
. PIOs
equipment
B. Status of Agreed Action Plan of September 2016 Mission (as of 30 September

2017)

g::' Agreed Action Deadline Focal Point Progress
Completed
Request for amendment of the Reguest fo.r'rewordlng of the all
requirements relating to Law on policy conditions was prepared by
e S e b 15 Ot MAFF/NIO and submitted to
6 . g . PMO & MAFF | ADB/CARM but was returned with
Agricultural land and National 2016 .
. a request for submission of
Action Plan for Land .
Dearadation request for an 11 month extension
g ’ of loan duration. This request was
submitted in December and is
currently being processed.
Draft of Letter of Agreement for Completed
g | engagement of PDA staff for 15 Oct MAFF MAFF/NIIO has prepared draft
conduct of CAEA submitted to 2016 o
PMO and ADB for No Obiection LoA for submission to the PMO
J ' and ADB/CARM for no objection.
Completed
10 Conc§pt Note on CLUP 20 Oct MLMUPC MLMUPC/NIO  reviewed the
submitted to ADB. 2016 Concept Note on CLUP and
submitted to ADB/CARM.
Completed
. 20 Oct ;

10 | Formation of MLMUPC PRC. 2016 MLMUPC MLMUPC/NIO has established
their PRC and submitted the
composition to PMO.
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:}::' Agreed Action Deadline Focal Point U
Completed
Procurement of motorcycles for 12 Dec
10| mumupc. 2016 MLMUPC | MLMUPG/NIO awarded contract
on 31st January 2017.
Completed
PMO & .
Establish Selection Committee 15 Oct MAFE/NIO | The PMO has determined the
for Rice Millers/PPP Operators. 2016 composition of the Selection
Committee and official letter has
been issued.
Finalize Concept Note Completed
describing selection criteria and
objectives of drying and storage 1250?? MZII\:ASI\?; o A Concept Note was drafted by
facility construction and the PMO and submitted to
operation. ADB/CARM for NOL.
Completed
Invitations for Eols from
interested rice millers/PPP 20 Ot PMO & Invitations for Eols from interested
operators. 2016 MAFF/NIO rice millers was completed and 8
EOIs were received.
On-Going
Shortlist of interested rice 30 Oct PMO &
millers/PPP operators. 2016 MAFF/NIO | 8 EOls received are under
evaluation.
7 On-Going
Request for proposals from the 15 Nov PMO &
six shortlisted millers 2016 MAFF/NIO | 8 EOls received are under
evaluation.
On-Going
Selection Committee evaluates 25 Dec PMO &
the proposals and ranks them. 2016 MAFF/NIO 8 EOIs received are under
evaluation.
Completed
Mobilization of FS consultants 31 Dec
for PDS facilities. 2016 MAFF/NIO The firm is mobilized on 27
September 2017
I Not due yet
Mobilization of DD/CS
consultants for PDS facilities Nov 2017 MAFF/NIO
Completed
PPP contract agreements 20 Jan PMO
prepared. 2017 A draft PPP agreement is
prepared.
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g::' Agreed Action Deadline Focal Point Progress
PPP contract agreements 31 Jan
signed with millers/operators. 2017 PMO Not due yet
Contacts awarded for
construction of paddy drying and | June 2018 PMO Not due yet
storage facilities.
Completed
Revised Concept Note on Laser
20 |Land Levelling  describing 1250?? MAFPF,\/A'\(')'O & | A revised concept note is
implementation procedures. prepared by the MAFF/NIO &
PMO.
Proposal and budget for 15 Oct Completed
21 performance based agreement 2016 PIOs & PMO
for FWUC formation.
Proposal and budget for
performance based agreement 15 Oct
21 for strengthening agricultural 2016 PIOs & PMO | Completed
extension services.
Submit request for reallocation 15 Oct Completed
24 to cover feasibility stud|e§ of 2016 MAFF NIO PMO has submitted a request for
MAFF managed sub-projects. reallocation to ADB.
Assess and prepare  an Completed
assistance plan for upgrading
25 | Prey Veng agriculture station to 3200(1)gt MA';FM’\(I)'O & | Business Plan has been prepared
produce registered seeds, to by the PIO/PVG and is reviewed
include in 2017 annual workplan. by MAFF/NIO.
Completion of consultations Completed
between CARDI and the 30 Oct
26 | agriculture stations to agree on 2016 MAFF/NIO One meeting has taken place with
the supply of Foundation Seed of CARDI and MAFF/NIO to discuss
selected varieties in future years. Foundation Seed supply.
Report on assessment of Completed
RSPGs/ ggrlcultural Field surveys have been
26 cooperatives and k.)ud_get. for 30 Nov MAFE/NIO completed by each PIO and
support  to institutional | 2016 results submitted to MAFF/NIO
strengt.h.enlng and improvement and compilation of the report has
of facilities. commenced.
. . . 30 Sep
26 Training program for rice millers MAFF/NIO Not Completed
on maintenance and 3016
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::::' Agreed Action Deadline Focal Point Progress
improvement of milling MAFF/NIO is preparing for the
machinery. training proposal.

Study Tour to visit rice milling Completed

o7 operations in eastern Thailand 30 Nov MAFF/NIO &
for PMO, MAFF/NIO and PIO 2016 PMO Study Tour was conducted in
staff conducted. November 2016.

Not Due Yet
Study Tour to visit rice milling

27 operations in eastern Thailand Q12017 MA';F'\/A’\(I;O & Proposed Study Tours in Q1 is
for rice millers conducted. rescheduled to be conducted

after the selection of rice millers.

33 & PMO will submit a contract 15 Oct Completed

50 variation for F’IC team to ADB 2016 PMO & NIRAS CV4 was signed on 8 December
for no objection.

2016.
Not Due Yet
Baseline Survey Final Report
3 completed. Q2 2017 PIC Recruitment of the Baseline
Survey team is on-going.
On-going
Organization of meeting of the 31 Dec
3 Rice SDP Steering Committee. 2016 PMO&PIC | planned to be conducted in
November/December 2017.
Completed
Provincial Planning Workshops
i were conducted in BTB, KPT and
Preparation of drgft AWPB for 30 Nov PMO, NIOs, . .
36 | 2017 through national planning 2016 PIOs & PIC PVG, planning meeting were held
workshop completed. s with each NIO and National
Planning Workshop was
organized on 13 December 2016
to finalize the AWPB.
Incorporation of all gender Completed

41 .related indicators from the DMF 31 Oct PMO The GAP Reporting Formats for
in all future quarterly progress 2016 inclusion in the all QPRs has been
reports. revised.
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